Budtpu cloi maiinop!

UHCTUTYT Npobaem 6e3onacHoOCTH

«be30IIacHOCTD
IpeaIIpuHuMaTeJIBCKOM
naesaTeJIbHOCTH»

1. TnobanbHble BbI30Bbl COBPEMEHHOCTM U OpraHu3aums 1-2 moaynb 2016/2017 ropa
cuctembl 6esonacHocTn 6usHeca.

2. [lenoBas (KOHKypeHTHas) pa3Beaka. 3awmTa busHeca 3-4 mogynb 2016/2017 roga
OT yrpo3 B 061aCT 3KOHOMMKU U GUHAHCOB.

3. 3awuTa MHbOpMaLMOHHOM cpeabl bu3Heca oT 1-2 moaynb 2017/2018 ropa
KnbepnpecTynaeHnin n NHbIX yrpos.

4. ObecneyeHne 6e30NacHOCTU MaTepuanbHbIX 3-4 moaynb 2017/2018 ropa
pecypcoB 6U3Heca 1 3alLmMTa nepcoHana.




Metoauka orileHrBaHusl O0y4YEHUS] HA MAUHOPE 3-4 MOJTYJIb:

Texy1mmi KOHTPOIIb

(H31, 432, 133)

Pabora B ayauropumn

(1 mennosas urpa)

Tects! Ha 3aHgTNN 11711 OOpaTHOM
CBSI3U

CamMmocTogreripbHad

pabota (CP)
(koHKypc pedpepaToB)

J

\

Haxkoruiennasa
orteHka (HO)

=0,6(131+7132
+1133):3 +0,2
(d11)+ 0,2CP

60 %

PesynbTupyromas
OLIeHKa 3a
AVICLIATUIVIHY =
0,6(HO)+0,4(VIK)

|

VTorosslin
KOHTpOJIb (VIK)

(3x3aMeH B (popme 3aIIUTE
pedepara)

40%



PasMuHka nepea 3aHATHEM




donTaH «/lpyxba Hapo10B» - OAMH 13 cMBOJI0B BJIHX

YTO HYXXHO
caenatb, UTObbI
3anpeTuTb
CTPaxoBOW
KOMNaHUU
UCNONb30BaTb
CMMBO, HE
MMEeIoLLNI K ee
AEeATeNbHOCTH
HUKaKoOro
3HayeHuA?

®oHTaH «Apyxba HapoaoB» NOCTPOEH MO NPOEKTY apxutekTopa Tonypuaze K.T. (1954 rog).

B 2002 r. BbICTaBOYHbIM LLEHTP NOTPATU/I Ha PeCcTaBpPaLMio NO3010Tbl CKYIbNTYP U LEHTPA/IbHOM KONOHHbI
¢doHTaHa 6onee 25 000 000 pyb. cOBCTBEHHbIX CPEACTB.

B aTOoM e rogy oaHa M3 POCCUMCKMUX CTPAXOBbIX KOMMNaHW 6e3B03Me34HO0 MUCNONb30Basa N30bparkeHne
¢$OoHTaHa B cOHBCTBEHHOM peKkname.



[enoBas (koHKypeHTHas) pa3Beaka. 3awmta BmaHeca oT yrpos B
06racTn 3KOHOMMKN U (PUHAHCOB.

Pucku n
yI'PO3bI B
00J1aCcTH
YKOHOMHUYECCKOU
0€30IMacHOCTH




OrinasiieHue

1. CywHOCTb U coaep*aHMe 3KOHOMUYECKON AeATENbHOCTHU
npeanpuaTUA

2. OnpepeneHne sKOHOMUYECKOM Be3onacHOCTMN NpeanpuATUA
3. PuCKM 1 yrpo3bl 0bLen BHELIHEN Cpeabl NpeanpuaATUA

4. PWUCKM 1 yrpo3bl BHELWIHEW cpeabl 3a4a4 NpeanpuaTms

5. PUCKM 1 yrpo3bl BHYTPEHHEW cpeabl NpeanpuaTuA

6. Kelcbl — cntyauma ns coBpemeHHoro busHeca



CyliHOCTDb M cofepKaHue IKOHOMHUYECKOH
NeATEJbHOCTH NPeanpPUusITHS




OnTumusauma 3aTpaT Ha BCEX 3Tanax N3BneyeHmne I'IpM6bIl'IM

MpeanpuaTtne *  OcyuwecTtBneHune pabot

* [lpoun3sBoacTBo TOBApOB
* OkasaHue ycnyr

O6nacTb NpPon3BOACTBEHHOM
AeATeNbHOCTU

ObnacTtb TOproBoro o6opoTa
NPOW3BOACTBEHHbIX aKTUBOB

O6nacTb KanuTannsaumMm CO6CTBEHHbIX
cpeacTs

O6nactb TOproBoro 06opoTa HymaskHbIX
aKTMBOB

MNoTpebHOCTN KNNEHTOB
MNpeanpuatTne HeceT N3JepKKu

MNoaaepaHue n obHoBAEHME NPOU3BOACTBEHHbIX AKTUBOB
MpuobpeTeHune Cbipbs U KOMMNIEKTYIOLWMX Y NOCTaBLLMKOB
CopepKaHue 30aHUI U COOPYKEHUM

Onnata Tpyaa nepcoHana

Ynnata Hanoros u gpyrnx obasaTenbHbIX NaaTEXKeN

KnneHTnbl



[1o6aBneHHaA CTOMMOCTb, POPMUPYEMAS B
npouecce NPouU3BOACTBA, A0/I}KHA NOKPbIBATb
TeKyLLMe pacxoabl npeanpuaTus, GopMmmnpoBaThb
noTeHUWan ANA BO3MOKHOIo MHBECTUPOBaHMUA, a
TaK»Ke coaeprkaTb A0/H0 YNCTOW Npmnbblan, B
KOTOPOW 3anHTepecoBaHbl COOCTBEHHUKMN.



3Tan onTMMM3auMKM 3aTpaT Npwm

3tan GopMMpPOBaHUA NOTEHLMaNa

JdT1an onTMmmsauunm I'IpM6bIJ'IVI oT

1 1
1 1
1 1
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1 1
1 1
1 1
1 1
6) obnacTb Toprosoro obopoTa : CsoboaHble MusecTumn 8 :
rlpOMSBO,D,CTBeHHbIX aKTUBOB 1 AeHeXHble cpeacTsa cobcTBeHHOE passutue 1
1 1
1 1
1 1
. ! Kommepueckoe ynpasneHue ! .
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1 1
1 1
1 1
1 1
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1 o 1 v
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1 1

IHosne kommepueckoi gesitesbHOCTH npeanpuaTus no H.IO. Kpyriosoi




Kaxaoe u3 HanpasBaeHUN 1 3TanoB
3KOHOMMUYECKOWU AeATEeNbHOCTU NpeanpuUaTus
OCYLLLeCTBAAETCA B PbIHOYHOM Cpeae U HeceT B
cebe HeonpeaeneHHOCTb, MOTEHLUMA/IbHbIE PUCKM
N Yrpo3bl, CBA3aHHbIE C BHELWHEN N BHYTPEHHEMN

cpeaoun npeanpuaTus.
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OnpenesieHne IKOHOMHUYECKO 0€30ITACHOCTH
npeanpusaTHsi

~

)




Cdepa MmaTepuaibHO-TEXHUYECKOTO CHAOKEHUS MPeANPUATHS

Bo3moxxHOCTb NpuobpeTteHuns
OLHWX N TEX }Ke TOBApOB NOo
Pa3IMYHbIM pacLeHKam

MNpepnpuatne

Bo3moXKHOCTb NpMobpeTeHns ToBapa
Tpebyemoro KayecTBa, ero onsara, Ho
HecBOeBpeMeHHas NocTaBKa Ha CKaag,
Bo3moXKHOCTb NprobpeTeHns
KOHTpadaKTHbIX U

$anbCnPNLUNPOBAHHbIX TOBAPOB
® I'Ipov138e,c|,eH c onosgaHunem

° He npoussBeneH B CBA3N C

Bo3moxkHoCTb NprobpeTteHuna OTCYTCTBUEM HAMEPEHMA
3HauuTeNbHaA A0NA 3aBOACKOrO TOBapOB HN3KOIo Ka4vecTsa no ero Npoun3BecTu
TexHU4Yeckoro bpaka 3aBblWEHHbIM pacueHKam *  JKcuecc B npouecce

TPaHCNOPTUPOBKM

HeaonycTMmo NpoCcpoYeHHbIE CPOKM
roAHOCTH

nO,D,O6HbIe U UHblE CNy4aUN HECYT B cebe npasoBble N penyTaunoOHHbIE PUCKU




Cdepa MmaTepuaibHO-TEXHUYECKOTO CHAOKEHUS MPeANPUATHS

Mpeanpuatne

OwnboYHana 3IKOHOMUYECKAA YCTAHOBKa,
HenpaBM/bHO NOCTPOEHHAA CMCTEMA
CTUMY/IMPOBAHUA UIN KOPbICTHbIE
MOTUBbI?

Ton-meHeakep MeHepaKepbl NO CHabXKeHuto

B cuTyaumsax, Kkorga meHeaKepbl N0 CHabXKeHMI0 03aJaueHbl, NpeXae BCero, He
KpuTepmamm obecnevyeHns HeobXoAMMOro KayecTBa Npnobpetaemblix Cbipba U
KOMMNNEKTYIOLWMX, @ KpUTEPUAMU 3¢hdheKmuBHOCMU 8b160pa NO NPUHLUNY
«3pdeKT/3aTpaThi» C Uenbio GopMUpoBaHUA Nocaeaytoler npmbblan 3a cyet
3KOHOMMW Ha AAHHOM 3Tane, NPeAnpPUATUE MOXKET NOHECTU SKOHOMUYECKNE NoTepu
Npu peannsaumm cobCTBEHHOM NPOAYKLNM, HE OTBEYatoLWEeN TpeboBaHMAM PbIHKa.




DKOHOMHYECKUH yIIepo

JKoOHOMUYECKUM yepb npegnpusatme
MOXET NOHEeCTM B chepe NpUMeHEHUA
cBOOOAHbIX COOCTBEHHbIX
NPOW3BOACTBEHHbIX aKTUBOB, NpPWU
HeA0CTaTOYHO NPOAYMAHHOM PasMeLleHNN
cBOOOAHbIX AEHEKHbIX CPEACTB, B CYy4Yae
NPEBbILEHNA PA3YMHbIX YC/I0BUI MO
NPMobpeTeHnto aKTUBOB APYIrUX IMUTEHTOB
Ha POHA0BOM PbIHKe, Npu oWnbOKe B
Bbibope KOHTpareHTa n B 110601 MHOM
cUTYauuUu.

[lna HeponyweHUA HaCTYNIEHUA BPEeAHbIX
nocneacTBUMN NpeanpuUaATME A0NKHO
3a60TnTbCA 06 0becneyeHnn 3aLLUTbI
cobCTBEHHbIX MHTEpPECOB B chepe
3KOHOMMUKMW.



B aTOM cBA3M NOA SKOHOMUYECKOMU
6e3onacHOCTbIO NpeanpUATUA Mbl byaem
NMOHMMATb COCTOAHME 3aLLULLLEHHOCTU €ro
3KOHOMUYECKUX NHTEPECOB OT BHYTPEHHUX U
BHELWHUX Yrpo3, peaansyemoe 3a cyer
MOHUTOPUHIa NPOPUNbHbIX PbIHKOB A€/10BOM
aKTUBHOCTU NpeanpuUATUA, AMHAMUKMU €ro
KOHKYPEHTHOrO OKpPY»XeHUA, aHa/In3a
nosayyeHHou UHGopmaLuu U peannsauum
COOTBETCTBYIOLLLEN CUCTEMbDI Mep.



Mo cuctemon mep B obnactn obecneyeHus
6e30nacHOCTM 34eCb U Aanee Mbl UMEEM B BUAY
KOMMJIEKC MeponpuATUiA, NPUHUMAEMbIX
npeanpuATMEM CaMOCTOATENbHO, a TaKXe BO
B3aMMOAEUCTBUU C NapTHEpPaAMU U
npodunbHbIMU FrocyaapCcTBEHHbIMU
yuypeXaeHnamm.



Ikana 3KOHOMHUYECKOT0 yiep0a npeAnpUusATHIO

MWHUMaNbHbIN, NETKO BOCNONHAEMbIN yuepb

OTHOCUTE/IbHO HEDO/IbLLIOK, BOCMONHAEMbIN YLLEPO

Mpeanpuatne

Yulepb cpeaHen TAXKECTHU, BOCMONHAEMbIN

3HaunTenbHbIM yLep6b, BOCMONHAEMbIM C TPYA0M

YHUUTOXKEHMe (rnbenb) npeanpuaTus




PucKH ¥ yIrpo3bl 00111eid BHEITHEH cpe/bl
npeaAnpusaTUSs




Obuwan OO0111as1 BHEITHIS
<BeAS cpera:

TexHonormn4yecKkas

Cpeaa 3agay 2

MoTpebutenn

BHyTpeHHAs cpeaa
opraHusaumm

HaemHble i KynbTypa
paboTHMKM !

19LH3dANHOY

LN

PbIHOK Tpyaa

4 AY
/" MeHeameHT

7 \

MocTaswmKkn

[IByxmepHas
Mozesp 1

BHemHsis 1 BHyTpeHHAA cpefa npeanpusatus no Puuapay Jadty: MenemxmenT
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* [naHeTapHble KaTacTpoobbl

*  MeXayHapoaHble CaHKLMn

* BoopyKeHHble KOHAUKTDI

* Monutnyeckne KoNnM3nmU

* M3meHeHMA 3aKOHOAATENbCTBA
TexHoreHHble KaTacTpodbl

* T[pupoaHble KaTacTpoodbl

*  3Koslormyeckume Katactpoodsl

¢ [MHamunKa NpecTynHoCTn

*  DKOHOMMYECKUE KPU3UCHI

*  DKOHOMWYECKME NOLbEMDI

* [lemorpaduryeckne npobaemsbi
*  TexHO/IOrMYecKMn nporpecc

* TpaHcnopTHble npobaembl
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Monntnueckas



JKOHOMMYeCKas cpeaa

lNpasoBana cpena

MpupogHan cpeaa

CoumnokynbTypHasa
cpeaa

NMNonntnyeckasa cpena

MexayHapogHan
cpepa

TexHonornyeckada
cpepa

JKOHOMMYECKHEe PUCKK: prHO‘-IHbIVI PUCK (pI/ICK NM3IMeHeHNA UeHbI aKLI,MVI,
NPOUEHTHbIX CTaBOK, USMEHEHWNA TOBAPHbIX LLEH N BAZTKOTHbIE pMCKM)

MpaBoOBblE PUCKK, PUCK NOTEPU AEN0BON penyTaumm

lNnaHeTapHble KaTaCTpOdeI, pernoHasbHbleé U TOKa/IbHblE CTUXWUIHDbIE
6eﬂ,CTBVIFl, ANHaMUKa TemnepaTtypbl, ANHaMNKa OCaaKOB, CMéHa BpeMeEH roga

CTpaHOBbIe N permoHanbHble 0CObeHHOCTU BeaeHMA busHeca, YpoBeHb,
AVNHAMMUKa U AOMUHUPYIOLLME BMAbI MPECTYNHOCTU

JoMUHMpYIoLLLaa NOAUTUYECKAs JOKTPMHA MO OPraHM3aLMm SKOHOMUKK, PUCK
npMBaTU3aLUK, AenpuBaTU3aALIUM, MOHOMOM3ALMN, 3aNPETOB

bA0OKOBaA NOIMTUKA, MeXrocyaapcTBeHHble OTHOLWEeHUA, SKOHOMMYECKue
CaHKUUNY, Hanbonblee 6I'IaI'OI'IpMFITCTBOBaHVIe, 3arpeThbl

ypOBEHb TEXHONOIMM4YeCKOoro pa3BnUTUA OTpacC/u, cobcTBEHHbIE BO3MOXHOCTH,
AO0NYCK U1 OTKa3 B A0MYCKe K TEXHOZTOTUAM




\_

Keiic — cutyanusi U3 COBpeMEeHHOI0 OU3Heca

)




Peasim3oBaHHBIA PUCK Ny
[I0Tepu OdeJI0BOU KEMC

pelryTalnuu

HopmaTtnBHas cpesia TaKKe HOCUT BHELLHWUIM XapaKTep NO OTHOLIEHUIO K CybbeKTam
npeAnpUHUMATENbCKOM AEATENIBHOCTU, MOCKONbKY NOAPAa3ymMeBaeT cobntoaeHme BCeEMM
IOPUANYECKUMU U GU3NYECKMMU NNLAMUN LENCTBYIOWMX HOPMATUBHO-NPABOBbLIX aKTOB.
HecobniopeHne TpeboBaHMIM 3aKOHOAATENBCTBA BCErAa BEAET K peanmsaumm
pernymayuoHHbIX PUCKOS8 W1, KaK cneacTBme, K HeraTMBHbIM NOCAeACTBMAM ANA
npeanpuatma. Tak, no coctoanuto Ha 01.01.2013 r. bBaHKkom Poccunm 6binM 0TO3BaHbI
(aHHYNMpOBaHbI) IMLLEH3UN Ha ocyLecTBAEHNE BAHKOBCKMX onepauunii y 137 KpeanTHbIX
opraHusauuii. K Hayany 2014 r. 66111 0TO3BaHbI AMUeH3nKM y 148 6aHKoB. K 1 Hoabpa 2014
r. AaHHasa undpa Bospocna 4o 205 KpeanTHbIX opraHulaumin. OCHoBaHMEM A5 OT3bIBa
NINUEH3MI Ha ocyLuecTBNeHne HaHKOBCKMX onepaLmini ABUINCL HEUCMNONHEHNE
denepanbHbIX 3aKOHOB, pPeryanpytowmx 6aHKOBCKYHO AeATENIbHOCTb, 1 HOPMATUBHbIX aKTOB
baHka Poccumn, ecnm B Te4eHWe OAHOrO roga K KpeamuTHOM OpraHM3aunm HeO4HOKPATHO
NPUMEHANUCL NPeayCMOTPEeHHble 3aKOHOA4ATeNbCTBOM Mmepbl. Bcero B 2012 r. bBaHKom
Poccum ocylecTBnanncb AMKBMAALUMOHHbIE NpoLeaypbl B OTHOWeHUM 131 KpeauTHOM
OpraHn3auum, TMUEH3NKN Y KOTOPbIX BblM OTO3BaHbI B NpeablayLine nepruosabl, B OCHOBHOM
Ha TeX e OCHOBAHMAX, CBA3AHHbIX C HAPYLUEHMEM AeNCTBYIOLErO 3aKOHOAATENbCTBA B
obnactn 6aHKOBCKOW AeATENbHOCTU U chepe NPOTUBOAENCTBMA Nerannsaumnm (0OTMbiBaHUIO)
[0X0408, NOMYYEHHbIX NPECTYMHbIM NyTeM, U GUHAHCUPOBAHMIO Teppopm3ma. B 2014 r.
TaK¥Ke 6b110 BO36YKAeHO noyth 1 233 gena 06 aAMUHUCTPATUBHbBIX NPABOHAPYLLUEHMUAX.

OduumanbHbIi caiiT baHKa Poccum. CoctosiHue 6aHKOBCKOM cUCTEMbI [DN1eKTPOHHBbIN pecypc]//cbr.ru:
MHPOPMaLMOHHO-CNPaBoYHbIi nopTan. M. URL: http://www.cbr.ru/analytics/bank_system/obs 1412.pdf
(naTa obpauweHuns: 13.01.2015).

OT3bIBa
JIUITEH3UM Ha
OCYIIleCTBJIEHUE
OaHKOBCKUX
olrepaliuu
ABUJINCD
HEeUCIIOJIHEHUE
3aKOHOB,
peryJIMPYIOIIINX
OaHKOBCKYVIO
IesaTeJIbHOCTD, a
TaKXe
HOPMATHUBHDBIX
aKToOB baHKa
Poccumn.
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IKOHOMMUYECKME PUCKU: PbIHOYHbBIN PUCK (PUCK U3MEHEHUSA LEHbI aKLMN,
NPOLEHTHbIX CTAaBOK, U3MEHEHMA TOBAPHbIX LLEH U1 Ba/IIOTHbIE PUCKN)

MpaBoBble PUCKK, PUCK NOTEPU AEN0BOM penyTaumm

I'InaHeTaprle KaTaCTpOCI)bI, pernoHasibHble U JIOKaJ/ibHblE CTUXWUIHDbIE
6e,£I,CTBMFI, ANHAaMWMKa TemnepaTtypbl, AMHaAMNKA OCaAKOB, CMeéHa BpeMEH roga

CTpaHOBbIe N permoHasibHble ocobeHHOCTH BeaeHnA 6M3Heca, YPOBEHDb U
ANHaMUKa NPeCcTynHOCTU

JoMUHUpYOLWaa NOANTUYECKaa AOKTPUHA N0 OpraHM3aymMm SKOHOMUKK, PUCK
npmneatnsauunun, genpmeatmnliaummn, MOHONOAN3aUNN, 3aNpPETOB

bnokoBasa NnonnTuKa, MeXrocygapCrtseHHble OTHOWEHWUA, SKOHOMUNYECKUNE
CaHKUWUMH, Hanbonblee 6ﬂaI'OI'IpVIFITCTBOBaHMe, 3anpeTbl

YpoBeHb TeXHO/IOrMYeCKOro pa3sBuUTUA OTPaAC/IU, cobCcTBEHHbIE BO3MOXHOCTH,
A0MNYyCK U1 OTKa3 B A0MYCKe K TEXHON0IMMAmM

XepXnposaHue

CobntogeHne Hopm

34paBbl CMbICA

34paBbi CMbICA

MMbKoe pearnpoBaHue

MbKoe pearnpoBaHue

bbITb B TpeHae



PucCKHU ¥ yrpo3bl BHEHIIHEH Cpeabl 32124
NpeanpuATH
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KoHeuHble noTpebutenm

Tpengepbl

MocTaBLMKK

PbIHOK TpyAaa

KOHKypeHTblI

PblHOYHbIE PUCKHK

KpeauTHbI PUCK, PUCK KOHLLEHTPaLMKN NopThEeNa, PUCK KOHTpareHTa

Puck KOHTpPAreHTa

PUCK KOHTpareHTa, pUCK HaMa nepcoHana

PUCK KOHTpareHTa, pUCK HeA06POCOBECTHON KOHKYPEHLUK




Tunmosoruzauus TeHeBoil IKOHOMUKHM 110 B.U. ABauiickomy

Hepo6pocoBecTHana KOHKYpeHUUA HenuHeliHas yrposa

ArpeccuBHble KOHKYPEHTHbIE aeicTBua HenuHeliHas yrposa

BoBneyeHue B TeHEBYIO 9KOHOMUKY HenmHemnHasa yrposa

Kputepun «benoBOpPOTHNUYKOBAAY «Cepan» TeHeBad «YepHasa» TeHeBad
TeHeBaA SKOHOMMUKA 3KOHOMMKa» 3KOHOMUKaA
CyObeKThl MeHeaxepbl  «Benoro» | HeopuumanoHo MpodeccnoHanbHble
CEKTOPa 3KOHOMUKU 3aHATbIE NPecTynHUKK
Ob6beKTbl MepepacnpeaeneHune [Mpon3BOACTBO [Mpon3BOACTBO
Aoxoaos bes 00ObIYHbBIX TOBAPOB M | 3aMpeLLEHHbIX
NPOM3BOACTBA yenyr TOBapoB M ycAyr
Cea3u c «beson» HeoTpbiBHa oT «6enoi» | OTHOCMTENbHO ABTOHOMHA
3KOHOMUKOM CaMOCTOATENbHA




KpegutHbie
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: Ob6cToATENbCTBA HEMPEOAOIMMOW CUbI
Ob6cToATeNnbCTBA CYOBHEKTUBHOIO XapakTepa
[eHbru, ToBap, rapaHTn HeymblwneHHble AencTBuA

YMbIWNeHHble AehcTBUA

HeKkoTopble YacTHble cny4vau:

PacyeTHble 0LIJVI6KVI, npesblilleHne 1MMnTa

Hewuenesoe ncnoab3oBaHME KPeaUTHbIX CPeacTs

OTcyTCTBME HamepeHMI Mo BO3BpaTy KpeauTa

Bo3moxxHbIEe KpeAUTHBIE PUCKH



KoHeuHble noTpebuTtenm

Tpengepbol

MocTaBLmMKU

PbIHOK TpyAaa

KOHKypeHTblI

3Hau CBOEro KJAMeHTa

3Hal CBOEro KoOHTpareHTa Mpeanpuatue

3Hal CBOEro KOHTpPareHTa

MpuHUMN JONKHON
OCMOTPUTE/IbHOCTU

3HaW CBOEro KOHTpareHTa

3Hal cBoero KOHTpPAareHTa

KoHnenuuu gesiTeJibHOCTH WJIN MeTO P00 U OMUO0K?



PucKM ¥ yrpo3bl BHYTPEHHEH CPeIbl
npeanpuaATUs
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BHemHsis 1 BHyTpeHHAA cpefa npeanpusatus no Puuapay Jadty: MenemxmenT




BHewHAA 06wan cpeaa

CouMOKyNbTYypHas
cpeaa

BHewHAA cpepa 3apay

PbIHOK Tpyaa

BHyTpeHHAA cpeaa

KopnopaTtusHasa
KynbTypa

MeHeaXMeHT

HaemHble paboTHUKMK

YenoseK — cyuwecrtso
coumnanbHoe

PUCK KOHTpareHTa, pUCK Halma
nepcoHana

He npepycmatpusaeT 3aga4m
3KOHOMMYECKOM be3onacHoCcTn

He npunpgaet 3Ha4YeHue 3Tum
npobnemam

COBepLLIaIOT HEeyMblILWNEHHbIE
NN YMbIWLWNEHHbIE HApPYLWEHUA

MNpepnpuatme

KopnopaTuBHas Ky/ibTypa A0MKHA
npeaycMaTpmBaTh 3aLMUTY SIKOHOMUYECKOM
6e3onacHocTy;

MeHeaxXmeHT 0653aH Npu peannsaumm
ynpasaeHYecKon GyHKLMM YUUTbIBATb 3aLUUTY
3KOHOMMYecKol 6e3onacHoCTy;

MepcoHan 065A3aH BbINOAHATL AOMKHOCTHbIE
WHCTPYKLUMK, NpeaycMaTpuBaloLLMe npoueaypbl
3aLLMTbl 3KOHOMMYECKOM 6e30MacHoCTH.

KopnoparuBHasi KyJ1bTypa J0JI2KHA NIPEAYCMATPUBATH PeAJIbHOCTh PUCKOB
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KENC

O6beguHeHHasd MYKOMOJIbHAdI

KOMIIaHHA

CouMOKyNbTypHas
cpeaa

PbIHOK Tpyaa

CobCTBEHHUKM

KopnopaTtusHas
KynbTypa

MeHeaXMmeHT

HaemHble paboTHUKHK

Poccuinckaa ®epepauyms, 2010 .

Aunnom, cobecegoBaHme

lfocypapcTBo, Poccuitckaa ®epepaums

He npeaycmaTtpuBana 3agaum
3KOHOMMYECKON B6e3onacHoCcTH

He npuaaeT 3HaYeHne aTum
npobaemam/mnn 3anHTepecoBaH

Cneno BbINONHAET yKa3aHMA
pyKoBoAuTeNnem

PyKkoBoACTBO KOMNAHWM Noarano,
YTO COBEPLUEHHbIN PbIHOK 3aLLULLEH
OT PUCKOB;

B KomMMnaHUK He 6blN10 NPUHATO
M3y4yaTb KOHTPAreHToB, 3Ty chepy
HWYTO He per1amMeHTUpPoBano;
MeHegKepbl He 0bpaluanu
BHMMaHUA Ha chepy 3aLunTbl
KOMMaHWM OT PUCKOB B 0bnactu
3KOHOMMYeCKoM be3onacHoCcTy;
JeATenbHOCTb NEPCOHasa HUYEM He
6blna pernameHTMpPoOBaHa;
COTpYyAHMKM He 3a4yMbIBAACH
obopmnaan forosopbl Mo KOMaHAE
TON-MeHeaXMeHTa

TaK 6b1/1 BblZaH KPYMNHbIA TOBAPHbI
KpeauT, B pe3yabTaTe OLWNOKK
ywepb coctaBun nopagka 150 mnH.
py6nen



Bonpocbl ¥ 3agaHuA gNAa CAMOKOHTPOAA:

1)

2)

3)

4)

5)

[lainTe onpeaeneHme NOHATUA «3IKOHOMMYECKas 6e30NacHOCTb NPeanpUATUAY,
ONULINTE OCHOBHbIE rPYNMbl PUCKOB U Yrpo3 busHecy B chepe SKOHOMUKN,

Ha3oBuTe chepbl akTUBHOCTM BU3HEca, Hanbonee yA3BMMble AN PUCKOB U Yrpos,
NOPOXKAAEMbIX BHELLHEN Cpeaor npeanpuaTna B chepe sKOHOMUKW.

OxapaKTepusyiTe OCHOBHbIE NPaBOHAPYLIEHUS, CO34al0LIME YIPOo3y
3KOHOMMYECKON 6e30MacHOCTM NpeanpuaATUA.

PaccKaxuTe 0 KOPPYNUUOHHbIX PUCKaX BHYTPEHHEN cpeabl NpeanpusTus,
MOTYLLMX CO34aTb Yrpo3y ero aKOHOMMYECKON 6e30MnacHOCTMH.

CoobwuTe 0 pUCKax BOBAEYEHUA NpeanpuaTus B chepy AeaTeslbHOCTH
KPMMWHANbHOM cpefbl, APYrne oTPaciIn «TEHEBO SKOHOMUKN Y.,
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