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	Title of the course
	Event management

	Title of the Academic Programme 
	Minor “Creative industries”

	Type of the course 
	Obligatory

	Prerequisites
	English – advanced level  
Course “Creative and Cultural Industries” 
Course “Digital tourism”
Course “Consumer behavior in cultural tourism”

	ECTS workload
	5

	Total indicative study hours
	Directed Study
	Self-directed study 
	Total

	
	32
	158
	190

	Course Overview
	The course concept implies helping students to gain profound knowledge and better understanding of the event processes in the modern economy that is also featured as experience economy, to explore basic functions of events that encompass bringing high social value, creation of productive creative environment, revitalization of territory and its place branding. Today there is a demand of consumers for impressions; consumers aspire to get them from goods, services and events. The important task of forming a sustainable event is its commitment to creation of impressions, bright images, and associations of a consumer. Each stakeholder group of an event is examined to demonstrate difference in event experience; and event experience was examined from the perspectives of individuals, society, culture and corporate world.

	Intended Learning Outcomes (ILO)
	ULo 1 Able to learn and demonstrate skills in the field, other than the major field

ULo 5 Work with information: find, define and use the information from different sources which required for solving of research and professional problems (including the system approach)             

ULo 8 Able to efficiently communicate based on the goals and communication situations

Competence- to be able to work in a team. 

The specific learning outcomes are as follows: 

Student can collaborate with the others in groups (mini groups 2-3 persons and teams of 8-12 persons).
Student can prepare and present results of group work.  

Student uses different negotiation strategies and tactics in team communication, including class work and distance communication.  

Student works effectively in in teams and try different roles (as leader, mediator or executant).  
Competence- student is able to manage his time, build and implement a path of self-development on the basis of the principles of life-long education / 

The specific learning outcomes are as follows: 

 - Student is able to plan his individual activities of the self-study courses on assignments; compliance with established deadlines of task during the courses.

Competence- to conduct an independent research project and to demonstrate a comprehensive understanding of research techniques, applicable to their own research interests, within the field of culture, creativity and entrepreneurship.  

The specific learning outcomes are as follows: 

Student is able to use different sources of information, including electronic data bases, and also to survey and analyze core publications, related to the theme of research.  

Student analyzes a situation, suggests compares possible decisions, evaluates environmental factors and consequences. 

Student can conduct research projects in marketing, consumer behavior, choosing methods of research and evaluation of the results of the project.
Competence - to be able to develop and prove the concept of event as an independent product of creative industries /  

The specific learning outcomes are as follows:
To develop the program of the event (festival), to be is ready to develop a business plan, promotion plan of the event;  to understand communication strategies with the target audience group,  to build networking partnerships with  different groups of stakeholders   


	Teaching and Learning Methods
	The course “Event management” consists of lectures (16 hours), seminars (16 hours), including case studies, group and individual work. Students should have analytical skills to work on individual and group tasks, possess the knowledge of academic English and be able to express their opinion in a clear way.



	Content and Structure of the Course

	№
	Topic / Course Chapter
	Total


	Directed Study
	Self-directed Study

	
	
	
	Lectures
	Tutorials
	

	1
	Introduction to Event Management. Events as an art. 
	46
	4
	4
	38

	2
	Networking as a basis for the event management. Stakeholders of Event.


	48
	4
	4
	40

	3
	Sources of funding, partners, security issues in Event Organization.


	48
	4
	4
	40

	4
	Marketing communication tools and Follow-up.


	48
	4
	4
	40

	Total study hours
	190
	16
	16
	158

	Indicative Assessment Methods and Strategy 
	Students’ progress is monitored during the course by:

-  student’s individual work: event visits and observation. Individual work assignments (only paper versions) are to be handed in before class on the day they are due. No late individual work is accepted.

- lecture work includes:  written tests during lectures.

- seminar work consists of the group project presentation. Each group consists of approximately 3-5 students and presents stages for the final project presentation (event creation).

Exam is the final group presentation which is obligatory for each student.

The final grade consists of the following elements:
Seminar work
40 % of the cumulative grade

Lecture work
20 % of the cumulative grade

Individual work

40 % of the cumulative grade

Cumulative grade

60 % of the final grade

Final exam

40% of the final grade



	Readings / Indicative Learning Resources
	Mandatory 

Richards, G., & Palmer, R. (2010) Eventful cities: Cultural management and urban revitalization. Oxford: Butterworth Heinemann.  http://www.sciencedirect.com/science/book/9780750669870
Optional

Getz, D. (2010). The Nature and Scope of Festival Studies. International Journal of Event Management Research, Vol 5(1). Access: URL: http://www.ijemr.org/docs/Vol5-1/Getz.pdf 
Getz, D., and Andersson, T. eds. (2009). Festival Management. Spec. Issue of Scandinavian Journal of Hospitality and Tourism, Vol. 9 (2/3), pp. 109–348. 
Getz, D., and Andersson, T. (2008). Sustainable festivals: on becoming an institution. Event Management, Vol. 12, pp. 291-302.

	Indicative Self- Study Strategies
	Type
	+/–
	Hours

	
	Reading for seminars / tutorials (lecture materials, mandatory and optional resources)
	+
	20

	
	Assignments for seminars / tutorials / labs
	+
	40

	
	E-learning / distance learning (MOOC / LMS)
	-
	0

	
	Fieldwork
	-
	0

	
	Project work
	+
	40

	
	Other (please specify)
	-
	0

	
	Preparation for the exam
	+
	30

	Academic Support for the Course
	Academic support for the course is provided via LMS, where students can find: guidelines and recommendations for doing the course; guidelines and recommendations for self-study; samples of assessment materials

	Facilities, Equipment and Software
	Not required

	Special conditions for organization of learning process for students with special needs 


	The following types of comprehension of learning information (including e-learning and distance learning) can be offered to students with disabilities (by their written request) in accordance with their individual psychophysical characteristics:
1) for persons with vision disorders: a printed text in enlarged font; an electronic document; audios (transferring of learning materials into the audio); an individual advising with an assistance of a sign language interpreter; individual assignments and advising.

2) for persons with hearing disorders: a printed text; an electronic document; video materials with subtitles; an individual advising with an assistance of a sign language interpreter; individual assignments and advising.

3) for persons with muscle-skeleton disorders: a printed text; an electronic document; audios; individual assignments and advising.


	Course Instructor
	Elkanova E., lecturer, Department of Management
Mazurkina A., lecturer, Department of Management

Nurgaleeva A. R., lecturer


Аnnex 1
Course Content
Lecture 1-2. Introduction to Event Management. Events as an art. 
Introduction to event management. Concept and idea of an event. Classification of events: local events, city events, mega-events. The choice of place, time, partners. Time planning and budget. Event management as a new professional area. 
Seminars 1-2
Presentation of stages for event creation:
1) Establish a concept of a cultural/creative event.  2) Make market research: overview of competitors; average price level for a ticket in the industry; study of demand of events in such category; information on main trends; data on problems and barriers for event managers (for instance, legal issues, laws, restrictions; economic issues; copyright, etc.). 3) Describe target audience: different groups of consumers.
Lecture 3-4. Networking as a basis for the event management. Stakeholders of Event.
Classification of main stakeholders. Cooperation and communication with the main stakeholders of an event. Tools to attract artists. Human resources management (stuff and volunteers): how to attract, retain and create a team.
Seminars 3-4

Presentation of stages for event creation:

4) Choice of place, time (season, date). 5) Content plan: highlights of an event, services. 6) Team: human resources, member’s duties and responsibilities, division of labour, contract types.
Lecture 5-6. Sources of funding, partners, security issues in Event Organization.
Work with audience: long-term and short-term effects. Security issues. Sources of financial support and revenues: grants, crowdfunding, sponsorship, state contracts.

Seminars 5-6.

Presentation of stages for event creation:

7) Required resources: technical resources, organizational, administrative, financial and other material resources. Key resources that can be owned or leased by the company and key resources that are required from the key partners. 8) Sources of revenues. 9) Security issues. 
Lecture 7-8. Marketing communication tools and Follow-up.
Image making and branding of an event. Offline and online instruments of event promotion. The role of event in territory and destination branding. The impact of events on socio-economic development of the territory and destination. Feedback and post-event period. Sustainability of events: social, economic and organizational aspects.
Seminars 7-8.

Presentation of stages for event creation:

10) Evaluation of risks (financial, organizational, administrative). 11) choice of communication tools and criteria of effectiveness. 12) Self-assessment and post-event phase.
Annex 2

Assessment Methods and Criteria
Assessment Methods 

	Types of Assessment
	Forms of Assessment
	Modules

	
	
	1
	2
	3
	4

	Formative Assessment

	Seminar work
	
	
	
	*

	
	Individual work
	
	
	
	*

	
	Lecture work
	
	
	
	*

	Summative Assessment
	Exam 
	
	
	
	*


Assessment Criteria
In-class Participation (lectures and seminars)
	Grades
	Assessment Criteria

	«Excellent» (8-10)
	A critical analysis which demonstrates original thinking and shows strong evidence of preparatory research and broad background knowledge. 

	«Good» (6-7)
	Shows strong evidence of preparatory research and broad background knowledge. 

	«Satisfactory» (4-5)

	Satisfactory overall, showing a fair knowledge of the topic, a reasonable standard of expression. Some hesitation in answering follow-up questions and/or gives incomplete or partly irrelevant answers.

	«Fail» (0-2)
	Limited evidence of relevant knowledge and an attempt to address the topic.  Unable to offer relevant information or opinion in answer to follow-up questions. 


Exam (project work)
	Grades
	Assessment Criteria

	«Excellent» (8-10)

	A well-structured, analytical presentation of project work. Shows strong evidence and broad background knowledge. In a group presentation all members contribute equally and each contribution builds on the previous one clearly; Answers to follow-up questions reveal a good range and depth of knowledge beyond that covered in the presentation and show confidence in discussion.

	«Good» (6-7)

	Clearly organized analysis, showing evidence of a good overall knowledge of the topic. The presenter of the project work highlights key points and responds to follow up questions appropriately. In group presentations there is evidence that the group has met to discuss the topic and is presenting the results of that discussion, in an order previously agreed.

	«Satisfactory» (4-5)

	Takes a very basic approach to the topic, using broadly appropriate material but lacking focus. The presentation of project work is largely unstructured, and some points are irrelevant to the topic. Knowledge of the topic is limited and there may be evidence of basic misunderstanding. In a group presentation, most of the work is done by one or two students and the individual contributions do not add up.

	«Fail» (0-2)
	Fails to demonstrate any appropriate knowledge.


Written Assignments (Tests at lectures, Individual work, Written Exam, etc.)

	Grades
	Assessment Criteria

	«Excellent» (8-10)

	Has a clear argument, which addresses the topic and responds effectively to all aspects of the task. Fully satisfies all the requirements of the task; rare minor errors occur; 

	«Good» (6-7)
	Responds to most aspects of the topic with a clear, explicit argument. Covers the requirements of the task; may produce occasional errors.

	«Satisfactory» (4-5)

	Generally addresses the task; the format may be inappropriate in places; display little evidence of (depending on the assignment): independent thought and critical judgement include a partial superficial coverage of the key issues, lack critical analysis, may make frequent errors.

	«Fail» (0-2)
	Fails to demonstrate any appropriate knowledge.


Recommendations for students about organization of self-study
Self-study is organized in order to:
· Systemize theoretical knowledge received at lectures; 
· Extending theoretical knowledge; 
· Learn how to use legal, regulatory, referential information and professional literature; 
· Development of cognitive and soft skills: creativity and self-sufficiency;  
· Enhancing critical thinking and personal development skills; 
· Development of research skills;
· Obtaining skills of efficient independent professional activities. 
Self-study, which is not included into a course syllabus, but aimed at extending knowledge about the subject, is up to the student’s own initiative. A teacher recommends relevant resources for self-study, defines relevant methods for self-study and demonstrates students’ past experiences.  Tasks for self-study and its content can vary depending on individual characteristics of a student. Self-study can be arranged individually or in groups both offline and online depending on the objectives, topics and difficulty degree. Assessment of self-study is made in the framework of teaching load for seminars or tests. 
In order to show the outcomes of self-study it is recommended:
· Make a plan for 3-5 presentation which will include topic, how the self-study was organized, main conclusions and suggestions and its rationale and importance. 
· Supply the presentation with illustrations. It should be defined by an actual task of the teacher.  
Аннотация на русском языке

	Название дисциплины
	Событийный менеджмент

	Образовательная программа 
	Майнор «Креативные индустрии»

	Тип дисциплины 
	Обязательный

	Требования к уровню знаний студентов, необходимых для освоения дисциплины (пререквизиты)
	Обязательное: знание английского на уровне «intermediate» или «advanced», прохождение курсов майнора «Креативные индустрии».

	Объем з.е.
	5

	Объем в часах
	Аудиторная работа
	Самостоятельная работа 
	Всего

	
	60
	130
	190

	Краткое описание
	Целью курса «Культурный туризм: модели поведения потребителей» является изучение теоретических концепций потребительского поведения для последующей выработки менеджериальных навыков по управлению потребительским поведением в культурных и креативных индустриях, туризме.

Основными задачами и направлениями изучения являются: сегментирование целевой аудитории по формам потребительского поведения, изучение интернальных и экстернальных факторов, влияющих на принятие решение, модели потребительского поведения в туризме, продвижение туристских продуктов. В рамках курса будут подробно изучены основные формы и характеристики потребительского поведения в разных видах культурного туризма; маркетинговые программы, применяемые в организациях культуры и туризма; процессы коммерциализации объектов культуры и искусства. Также будут подробно изучены новые тенденции в туризме, связанные с быстрым увеличением доли индивидуальных туристов, с ориентацией многих групп туристов на виртуальные сервисы и интерактивные практики. Основной упор будет сделан на изучение потребительских практик при выборе и посещении объектов культурного наследия и объектов современного искусства. Особое внимание будет уделено изучению роли гидов и экскурсоводов в формировании потребительского поведения, анализу интерпретаций и значений, придаваемых гидами историческим событиям и туристическим местам. 

Студенты анализируют кейсы, требующие предварительной подготовки, работы в команде и выполняют исследовательские проекты. Студенты в командах из 4-5 человек работают над кейсами и проектами, результат которых – презентации, аналитические документы. Также есть индивидуальные домашние задания. 

	Образовательные результаты по дисциплине
	- Организует групповую работу при выполнении общего проекта (в рамках дисциплины) и исполняет разные роли в команде; осуществляет коммуникацию (в том числе дистанционно) между участниками команды; участвует в выполнении индивидуальных и совместных заданий в рамках группового проекта;
- Умеет планировать свою индивидуальную деятельность в рамках самостоятельной работы по заданиям курсов; соблюдает установленные сроки выполнения и сдачи работ по курсам майнора;

- Владеет методами сбора и систематизации информации; умеет применять их для решения конкретных задач; владеет методами определения рынка, потребностей целевой аудитории;

- Готов на основе концепций, теоретических положений и примеров из практики креативных индустрий, рассматриваемых в курсе, выявлять ниши успешного взаимодействия культуры, креативности и предпринимательства. Понимает возможности обоснования проекта с точки зрения анализа имеющегося или перспективного развития государственной политики, городского развития, развития отраслей креативных индустрий, изменения тенденций на рынке туризма

	Образовательные технологии
	В рамках курса проводятся 20 часов лекций и 40 часов семинаров, 130 часов самостоятельной работы. Каждое семинарское занятие в обязательном порядке предполагает интерактивную часть. Предусмотрены анализ посещенных ивентов с точки зрения изучаемой темы, презентация самостоятельных проектов в рамках курса.  Студентам предоставляется комплекс презентаций, лекций, дополнительные статьи по тематике курса и другие необходимые материалы. Процесс обучения включает, наряду с лекционной, следующие образовательные технологии:  

 - анализ кейсов по тематике курса;  

 - обсуждения на семинарах тематики заданий для самостоятельной работы и подготовки презентаций; 

 - проведение коллективных дискуссий; 
- выступления студентов с презентациями (до 10-15 минут) по итогам выполнения самостоятельной индивидуальной и групповой работы;  

 - выступление с презентацией итогового проекта. 


	Краткое содержание дисциплины

	№
	Тема
	Всего часов

	Аудиторные часы
	Самостоятельная работа

	
	
	
	Лекции
	Семинары
	

	1
	Введение в ивент-менеджмент. Ивент как искусство.  
	46
	4
	4
	38

	2
	Создание сетей (нетворкинг) как база для создания ивента. Стейкхолдеры ивента. 
	48
	4
	4
	40

	3
	Источники финансирования и доходов,  партнеры, вопросы безопасности.
	48
	4
	4
	40

	4
	Маркетинговые коммуникация и обратная связь.

	48
	4
	4
	40

	Итого
	190
	16
	16
	130

	Формы контроля 
	Накопленная оценка (60%): оценка за работу на лекциях (20 %),  семинарах (40%), индивидуальное домашнее задание (40%).

Итоговый проект (40%) - экзамен. 

	Литература
	Основная
Richards, G., & Palmer, R. (2010) Eventful cities: Cultural management and urban revitalization. Oxford: Butterworth Heinemann.  http://www.sciencedirect.com/science/book/9780750669870
Дополнительная:
Getz, D. (2010). The Nature and Scope of Festival Studies. International Journal of Event Management Research, Vol 5(1). Access: URL: http://www.ijemr.org/docs/Vol5-1/Getz.pdf 
Getz, D., and Andersson, T. eds. (2009). Festival Management. Spec. Issue of Scandinavian Journal of Hospitality and Tourism, Vol. 9 (2/3), pp. 109–348. 
Getz, D., and Andersson, T. (2008). Sustainable festivals: on becoming an institution. Event Management, Vol. 12, pp. 291-302
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